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TODAY'S AGENDA

Oo0oocoOoooOooaogad

|

Welcome and Housekeeping

CWW Background, Status and Rollout
Preparation Activities

CWW Training

BREAK

Demonstration

CWW Go Live/Mandatory Transition
Pilot Experiences and Best Practices
What’s Next?

Evaluation/Feedback Opportunity
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TODAY’'S AGENDA

9:00 - 9:10
9:10-9:35
9:35 - 10:00
10:00 —10:30
10:30 - 10:40
10:40 —11:20
11:20 —11:30
11:30-11:45
11:45 —12:00

After presentation
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PRESENTERS

O In order of appearance:

Theresa Fosbinder, IM Training Manager, BEM
Tricia Bless, IM Trainer, UWO/CCDET

Bob Martin, Eligibility Technology Manager, BEM
Evie Ryan, Systems Section Section Chief, BEM
Melissa Otter, Systems Section, BEM

Supporting players:
o Eric Gibson, IM Trainer, UWO/CCDET
0 Pam Kiern, Systems Section, BEM
O Marty Carreras, Brian King, Seth Mandel, Divya Nidhi, Deloitte
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PRESENTERS
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WELCOME AND

HOUSEKEEPING
Theresa Fosbinder/Tricia Bless
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WELCOME AND HOUSEKEEPING
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WELCOME AND HOUSEKEEPING

Welcome

How to Use Wisline Web Features
Meeting Protocol

O O 0O 0343

Copies of the Presentation
http://caresfeedback wiscongin.gov/home/

Make sure to look at the notes view of the presentation —
notes include more detailed information for some slides

O Evaluation
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WELCOME AND HOUSEKEEPING
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How many people are attending this event at your location?

Palls are open
'
-

6-10

More than 10 .

[PollD]
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CWW BACKGROUND

Theresa Fosbinder
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CWW BACKGROUND
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How comfortable are you with implementation of the CARES Worker Web?

Palls are open.

Chaise lounge in the Bahamas ultra comfortahle .

Couch in my living room pretty comfy .

YWheelie desk chair at work not so comfortable

Bleachers at a cold football game uncomfortable .

[ Poll A ]
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WHAT IS CWW?

CARES Worker Web Project 1 (CWW-1)1s a
project that begins the process of putting CARES
mainframe screens on the web. This project
focuses on data entry screens in the Client
Registration (CR) and Application Entry (AE)

subsystems.

DHF S/DHCFAEMIT FAF-01-05 7

WHAT IS CWW?
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WHAT IS CWW?

0 CARES Worker Web only changes the user
interface and doesn’t change any other
processing in CARES (eligibility
determinations, alerts, data exchanges, etc.)

0O The transition from CARES mainframe

screens to CWW web pages 1s NOT like the
conversion of from CRN to CARES 1n 1994.

DHF S/DHCFAEMIT FAF-01-05 g

WHAT IS CWW?
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WHAT IS CWW?

0O The objectives of the CARES Worker Web
are to ease local agency workload, increase
payment accuracy and improve customer
Service.

0O The focus of the CWW has been on making it
casy-to-learn and easy-to-use.
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WHAT IS CWW?
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CWW FEATURES TO LOOK FOR

«  Web based look and feel

« Intuitive
Multiple CARES screens combined on a page
“Intelligent navigation”

o Worker Tools
“HATS” tool to access CARES mainframe

Summary pages
« More efficient data collection

New concept of “relevance”
Person centric instead of item centric data collection
“Dynalist” data collection feature

DHF S/DHCFAEMIT FAF-01-05 10

CWW FEATURES TO LOOK FOR
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HEARD ON THE STREET

)
b

O

“It looks as if it will be definitely more user friendly.”

“We (will have) something to make the job a bit less
cumbersome.”

“I am looking forward to starting the training and can
definitely see some positive changes from the worker web.”

“I'm excited to work in the new system and would like to start
learning now!”

“I am excited about this change....

“All in all once all functions are on the Worker Web, I think
I'll retire...{but) really, I think the Worker Web is a neat idea.

uctes are from evaluations received at the CWOW “Eickoft”
events in MadizonWansau March and April 2005

DHF S/DHCFAEMIT FAF-01-05 11

HEARD ON THE STREET
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WHAT IS AND |S NOT GOING ON
THE CWW FOR PROJECT 1

O IS

Client Registration data
collection screens used to
establish an eligibility case

Application entry data
collection screens used to
capture data required for
eligibility determination for
all program except
SeniorCare

Clearance

Case comments screen

New Hire, Wage Query, and
UI Data Exchanges

DHF S/DHCFAEMIT FAF-01-05

o IS NOT

Client Registration screens
used to support the
establishment of non-
eligibility {i.e., Children
First) RFAs

SeniorCare screens and
processes

Query (AQ) screens

Screens that are presented as
part of the eligibility
determination flow (i.e.
appear after you tran
SFED/SFEX, including BC
Health Choice and work

programs referrals) .

WHAT IS AND IS NOT GOING ON THE CWW FOR PROJECT 1
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WHAT IS AND IS NOT GOING ON

THE CWW FOR PROJECT 1

o ISNOT o IS NOT
Confirmation sereen (AGEC) MMIS Interface (MI) screens
Post confirmation processes Utility (CU) screens
(e.g. WP referral) Child Care screens (CC)
Chent scheduling {CS) screens IVD (IV) screens
Chent Notices (CN) sereens Caseload management (CM)
History Maintenance (HM) sereens
SErecns Benefit issuance (BI) screens
Security Maintenance (SM) Benefit recovery(BV) sereens
sereens Work Program (WP) sereens
Alerts (MNSA, CMWA) Overrides (AGOE, AIOE)
Case transfer (ACCT)

DHF SO HCF B EMST FAO7-01-05 13

WHAT IS AND IS NOT GOING ON THE CWW FOR PROJECT 1
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WHAT IS AND IS NOT GOING ON

THE CWW FOR PROJECT 1

W ARLS worker Web - Help Page - Microsclt Internet Explorer provided by DHFS - State of Wisconsin =101%|
For detailed Me [ Vew Favortes Took Heb | &
information = =t I —
ahout which SystemMelp | PolicyMelp | PocessMelp | Resources
SCreens are on m 02 sewch WA contact s Fod @ s
the web, and a T — x o rnsou B
[} il iptatend
translation of () CARES Workar Web (CWW) Mainframe To Web Mapping Page
. () Hows Rowse Citat
mainframe (] teom Devervien Description - The folavang hist containg mainframs transactions that have
screens to -j““"""?:'"m bean replaced by new CARES Worker Wab pages
wﬂl be ]
Tachrical Support -
CWW screens, AN b Apphcation Eny = A
W Chork Ragutruom int Registration =
TE2 LG EAA, s
system help. @ Worker T
AAAL AE —= Assat Information —= Asset
Gatepost
AE —= Asset Infarmation —= Transter /
AN Diverstmant of Assets
AABA AE —= Asset Infarmabion —= Bunal Assels
AALA AE —> Asset Information —> Liquid Assets
AC M ek |l-u‘u-\.:-rr\.::lhd-\..r\. .-\. 1 i Inrasranss _:!
£ [ [ 5 [ anteenet I

WHAT IS AND IS NOT GOING ON THE CWW FOR PROJECT 1
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OTHER CHANGES TO LOOK FOR

0 Clearance (percentage changes)

O No AFDC request screen
O No separate Healthy Start request screen

0O Changes to Medical Coverage and Absent
Parent data collection

DHF S/DHCFAEMIT FAF-01-05 15

OTHER CHANGES TO LOOK FOR
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CWW STATUS AND ROLLOUT

Theresa Fosbinder
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CWW STATUS AND ROLLOUT
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CURRENT STATUS

O Pilot #1 (Jefferson, Sauk)
O Pilot#2 {Dane, Rock, Columbia IM and W-2, kickoff
attendees)
CWW pilot
Training pilot
O Changes based on pilot input
CWW
Training
O Western region rollout

O

Northern region rollout
O Ready for Eastern region rollout!

DHF S/DHCFAEMIT FAF-01-05 18

CURRENT STATUS
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Rollout Region #3:
Kastern region

Fiacine

'Tilen-:-sha

Slide 19
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WHAT WILL HAPPEN WHEN?

FASTERN ROLLOUT REGION

O JULY: PREPARATION ACTIVITIES

Double check security and IDs, prepare for CWW-1 fraining, verify
agency IT and connectivity cap 111ty TEST VARIOUS
NECESSARY SOFTWARE AND TOOLS, address other agency
specific 1ssues

0 AUGUST 1: TRAINING BEGINS

0 SEPTEMBER 6: GO LIVE!

Begin using CWW-1 for case transitions, applications, reviews and
changes

0O OCTOBER 20: MANDATORY TRANSITION

CWW must be used for all actions requiring use of designated CR
and AE screens

DHF S/DHCFAEMIT FAF-01-05 20

WHAT WILL HAPPEN WHEN?
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PREPARATION ACTIVITIES

LT. AND CONNECTIVITY
ACCESS AND SECURITY

OPERATIONAL CONSIDERATIONS AND
OTHER PREPARATION

DHF S/DHCFAEMIT FAF-01-05 21

PREPARATION ACTIVITIES
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.T. AND CONNECTIVITY
Bob Martin
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|.T. AND CONNECTIVITY
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IT AND CONNECTIVITY ISSUES

O Refer to Admmistrators Memo 05-01:
Momnitor resolution set to 1024 X768

Internet Explorer version 5.5 or above
o Allow use of JavaScript

o FEnable session cookies
Adobe Acrobat Reader 5.0 or above
BadgerNet (or comparable) connectivity to the State

Bagic computer skills (i.e. Internet, web-based
applications, standard software)

DHF S/DHCFAEMIT FAF-01-05 23

I'T AND CONNECTIVITY ISSUES
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IT AND CONNECTIVITY LESSONS

LEARNED =

Make sure memory (RAM) and processor speeds are sufficient to
support the sofiware running on workers' desktops

O  Youwill likely need at least 256MB of RAM and at least a 1 GHZ
Pentium-compatible CPU ((Note: the State Standard for Windows 2000
PCI%Jsts $648.73 and has 312 MB of RAM and a Pentium IV, 3 GHz
CPU).

O Virus scanning software and spam blockers seem to have a significantly
adverse impact on performance. Locations running CITRTX appear to
have a shglgtl}r slower performance vs. non-CITRIX sites

O Most screens are rendered in 1-3 seconds, but some take as long as 10
seconds due to the large volumes of data being provided.
O Specific bench marking data is provided at:
htip://caresfeedback. wisconsin. gov/home/
Keep in mind your agency’s needs may differ depending on other
software running on the users' machines. Thus, your local IT staff
should determine whether these specifications are sufficient to
support the workers' daily activities.

DHF S/DHCF A EMIT FAF-01-05 24

I'T AND CONNECTIVITY LESSONS LEARNED
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ACCESS AND SECURITY

Evie Ryan

-
-

.

DHF S/DHCFAEMIT FAF-01-05 25

ACCESS AND SECURITY
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ACCESS AND SECURITY

O Local County Security Officers recently received
information on from Tim Hineline and Evie Ryan.

0O Each Local Security Officer has designated up to
two local security staff to collect and enter
information including the job function (worker
profile) for each worker.

O This information must be recorded on a timely
basis 1n order to ensure access for each worker to:

Appropriate CWW training curriculum
CWW and the CARES Mainframe !| g

DHF S/DHCFAEMIT FAF-01-05 26

ACCESS AND SECURITY
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ACCESS AND SECURITY

O Only staff who update CR and AE or those who supervise
them are being given access at this time. Query only users
will continue to conduct their queries using CARES
mainframe screens

O Local Security Officers will enter CWW “Registration”
information in the Wisconsin Integrated Security Application
(WISA). Some of the information needed for this
registration is:

WAMS ID
CARES Mainframe ID

Worker Profile {IM Worker, IM Supervisor, Receptionist, FEP
Worker, FEP Supervisor, Resource Specialist, Resource
Specialist/Job Coach)

Other identifying info

DHF S/DHCFAEMIT FAF-01-05 27

ACCESS AND SECURITY
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ACCESS AND SECURITY

O Appropriate statf will be given the appropriate
access to CWW Distance Learning through the PTS
Learning Center beginning 8/1/2005.

O Appropriate staff will be given access to the CWW

and CARES training environment beginning
8/1/2005.

O Appropriate staff who complete their training and
pass their assessment will be given access to the
CWW Production Environment beginning 9/6/05.

DHF S/DHCFAEMIT FAF-01-05 28

ACCESS AND SECURITY
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e —————————————————————————
OPERATIONAL CONSIDERATIONS/

PREPARATION

Melissa Otter

DHF S/DHCFAEMIT FAF-01-05 29

OPERATIONAL CONSIDERATIONS/ PREPARATION
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OPERATIONAL CONSIDERATIONS

O Changes to Client Registration (CR) may impact
workflow:

Clearance moved to Application Entry (AE)

Dates and requests (Y/N) entered in CR carry through to
AE

Separate filing dates by program

Ability on open cases to record new program requests,
print application registration form, perform priority
service, and set filing dates for later worker processing

Comments feature added to Client Registration

DHF S/DHCFAEMIT FAF-01-05 a0

OPERATIONAL CONSIDERATIONS
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OPERATIONAL CONSIDERATIONS

O Appointments may take longer during the initial learning
curve — schedule accordingly
Idea: Post signs or otherwise notify clients about the new system and
that appointments will take a little longer during the learning curve
O Prior to the 10/20/2005 mandatory transition, RFAs can be
entered in either the CWW or the CARES mainframe. This
may impact workflow or worker assignment:

If the RFA 15 done in CWW, then intake also needs to be done in
CWW

If the RFA is done on the mainframe, then intake can be processed
either in the mainframe or in CWW

DHF S/DHCFAEMIT FAF-01-05 31

OPERATIONAL CONSIDERATIONS
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PREPARATION IDEAS

O Create a training and transition plan that includes
dates for certam activities to occur;

« Develop realistic targets for transitioning cases, doing
mtakes/reviews on the web, etc. for staff members and
have a weekly status check/reporting to ensure
training is being completed, and workers are
transitioning cases at the appropriate speed.

O Define your problem resolution process for CWW.
Will 1t be the same as used for 1ssues with CARES
or different? Who will be mvolved in the escalation
process?

DHF S/DHCFAEMIT FAF-01-05 32

PREPARATION IDEAS
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PREPARATION IDEAS

O Identify workers that you feel may have trouble using or
adjusting to CWW (i.e. "low-tech workers")

Make sure to keep track of their progress to ensure they
won't wait until the last minute.

Develop a "buddy system" that will pair experienced or
web savvy workers with this group.

O Determine if any workers will be on sick, FMLA, or
maternity leave during vour rollout time, and allot time for
them to get up to speed on CWW when they return from the
leave.

DHF S/DHCFAEMIT FAF-01-05 33

PREPARATION IDEAS
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PREPARATION - WHERE'S MY

DESK AIDS?

O Want driver flow documents like we have for
CARES, and other desk aids?

When in the CWW (either traming or production
environment), access the CWW Help features!

O Within System Help, there is a section called "How to
Use CWW" that provides a lot of good general
information.

Also, processes like person add, review drivers,
reviews, intakes, etc., are found in the Process Help.

DHF S/DHCF A EMIT FAF-01-05 S

PREPARATION — WHERE'S MY DESK AIDS?
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OTHER PREPARATION

O All staff should read Admm Memo 05-02

0 CWW users should regularly visit the CARES
Worker Web - Information and Feedback Site. Thus
will continue to be updated with CWW fixes,
enhancements, FAQs, etc.

http://caresfeedback. wisconsin. gov/home/

In addition to other valuable information located there, a CWW
Implementation Guide was recently published to this site. This guide
is meant to help agency directors, supervisors, or managers to prepare
staff and help facilitate a smooth transition to CWW.

DHF S/DHCFAEMIT FAF-01-05 a6

OTHER PREPARATION
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CWW TRAINING

Iricia Bless

DHF S/DHCF A EMIT FAF-01-05 a7

CWW TRAINING
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CWW TRAINING MODEL

TRAINING DISTANCE ASSESSMENT | | REVIEW LAB
READINESS |+ |BASED +
TASKS COURSES

+

TRAINING SUPPORT

DHF S/DHCFAEMIT FAF-01-05 38

CWW TRAINING MODEL
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WHAT CAN | DO TO GET READY
FOR CWW TRAINING?

DHF S/DHCF A EMIT FAF-01-05 ]

WHAT CAN I DO TO GET READY FOR CWW TRAINING?
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NOW: MAKE SURE YOUR AGENCY HAS
THE TOOLS FOR DISTANCE LEARNING

0 Distance Learning Tools

O Current versions of tools, players, plug ins, software versions
http:/www.dwd.state. wi.us/dwspts/dl viewers. htm

Please make sure the most recent version of
Authorware 1s downloaded on your computer
before you take the assessment.

DHF S/DHCFAEMIT FAF-01-05 40

NOW: MAKE SURE YOUR AGENCY HAS THE TOOLS FOR DISTANCE LEARNING
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——
NOW: TRAINING READINESS

ACTIVITIES

0 Tramning Readiness Activities - optional, available
NOW:.
®  CWW Information and Feedback (fk a. “End User feedback™) web site
http://caresteedback wisconsin. gov/home/

m  PTS Leamer Support Services web page
hittp:/warw. dwd.state. wius/ dwspts/LearnerSupport/LeamerSupport. htm

®m  System Access Information SSystcm Gateway Help)
ttps://cares. wisconsin. gov.

Click on the help link

ﬁ . — Inceme Maintance [ Workforce Development
System Gateway

DHF S/DHCF A EMIT FAF-01-05 41

NOW: TRAINING READINESS ACTIVITIES

Page: 43




East Prep Month WisLine Web Presentation 070705

—!

NOW: OTHER ACTIVITIES

0 May 2005 PTS Training “Pro Shop”

IM/WD Systems Gateway Web Page activity
about Operations Memo 05-11: Accessing the
Systems Gateway Page

O http://dwd.wisconsin.gov/dwspts/resourcewebs/prosh

op/w2ps0505.htm . -
T3 1) S119)

~..._DWO/DHFS Partng, Training kry

> ol

DHF S/DHCF A EMIT FAF-01-05 42

NOW: OTHER ACTIVITIES
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NOW: CONDUCT A GUIDED TOUR VIA
THE CWW TRAINING ENVIRONMENT

O If you desire, demonstrate features of the

CWW using the tramning environment!

Those staff who were given access via their participation

in the kickoff events can show other workers around the

C'WW training environment!

O Staff in the Eastern rollout region should NOT be told
to access the training materials prior to August 1, as
they will not be able to get into the PTS Learning
Center to access them.

DHF S/DHCFAEMIT FAF-01-05 43

NOW: CONDUCT A GUIDED TOUR VIA THE CWW TRAINING ENVIRONMENT
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AUGUST 1: ACCESS THE CWW COURSES
VIA THE PTS LEARNING CENTER

@ e Income Maintenance / Workforce Development Delp

Systems Gateway

ACCESS cCpo OWD IDs

AOBESS access 1o Eligibility CWwWDvisconsin Logor
Support Somices Management System

Partrer Training Serices
Leaming Centor
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o Autorated Caze Directory CC Proader Informatson rlr:ﬂ?:gmsff:ﬁj:"m“ Alien Verification System
ASSET CEAW S ECF WAMS
Ermplayrmieri &nd Traming Child Care Statewide ECF) - Wb Access Management
Fri i W : .
Syslem Adrnanisiration (Web) S EERE A0 System (Sell Regeiration)
— -, FSDW i
P 9 . Sy
BaT I.'.AREQ Cw FSD‘H" FoodShare Data WEBI Wehl
Bamers Screwning Tool M CARES Worker Wb p— WErMIDL A " Wb Intelfigence
s, CATS £ T CWW - Training IMQA W34
m CATS PCR Tracking E“,;E_}l Triieay Erwino s ‘A Income Mairenance 08 LB Wisconzin ImMegraled
T System h 9 System Secunly Application

HOTE: Access to CARES, EBT, EDSNET, EQS and KIDS may vary from agency 1o agency. Please continue to access
these systems the way you hawe m the past. For help on these mainfame systems, contact your agency [T staff

Legal Molices | Privacy Nolice | Acceplable Lsa Policy &

AUGUST 1: ACCESS THE CWW COURSES VIA THE PTS LEARNING CENTER
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e ——————————————————————
‘MY CARES WORKER WEB

TRAINING”

PTS Learning Center

Home DWD / DHFS
n Unfll Partner Training Services (PTS)

Course Catalog

Class Fic.hm:l.ulca ! LEarning CEﬂtEr

Regi

Personal Profile

o4 MY
= )i
Contact Us iyl
Heip CWW Training FAGs

This Parner Training Serdces unil, supporied by thie Departmend of Warkfor: e Dinmloprment and thie
Diepartrvent of Healh and Family Sendeas, seives a8 58l link bebvesn policy develognsent and
program implementation. Vee are prowd of our role infraineng thousands of ¥Wisoonsin Economic
Suppor, Child Suppost, and Ermployrnent and Training professionals b implément progris i
programs leading 1o higher levels of sal-sufficiency and a beRer prepared workfonce

This gibe |2 inbended a5 the staming point far wou b

Regisbar for upcoming ckassmoom training,
ALcess Fvadable anling courses

Reniew yoiar trasning hislory

Updabe your trasning profile

Accwss Traindng Conber infarmatian

R R

L. Wyl she heving roubbe uging the onling regislraSon proces s, you My print he paped
registration form and fax it to our Regisiration Staf
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DISTANCE BASED COURSES

O Distance Based Courses - available August 1 to the Eastern
region

O 5 total mandatory courses (for experienced workers and their
SUPervisors)
1 - Welcome to CWW World
2 - CWW Virtual Tool Kit
3 - Client Eegistration
4 - Eligibility Worker Processes

5 - Practical Application {15 now mandatery based on pilot and IMAC input and
teedback)

There are different paths through the coursework for

Client Registration staff and Eligibility workers
m] CFE. worlcers tale cowrses 1,2,3 and 5
O Eligibility workers take courses 1,234 and 5

DHF S/DHCFAEMIT FAF-01-05 a5

DISTANCE BASED COURSES
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————————————————————————
IF YOU HAVE MORE THAN ONE

CURRICULUM ASSIGNED..

Assigned Curriculums

W Click on a curriculum to see the details. Culbae View
Curriculiam List Rugquired Enmiimart Status
aras W [ JITI ) enit Begistret Yai le Paenigrn i
i e e
= Cares Worker Welb Curmculurm for Elgibilty Staf Yan s Frogr
= e b1 Hed Stastad

ﬂiiﬂliimgﬁ
.. YOU SHOULD ONLY
TAKE THE ELIGIBILITY
STAFF COURSES AND
ASSESSMENT.

T
& ore B koot
) Shant| | 7 rarpidnes ssconainuge. . | 8 Partnes Training Servioss.. | [ @7 0TS Leaming Comer . G5 ovel GroupWise - Senk . |L;]W:wm =] [ @ LmIEM

IF YOU HAVE MORE THAN ONE CURRICULUM ASSIGNED....
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PTS Learning Center

Curriculum Details - Cares Worker Web Pilot Curriculum for Eligibility Staff

Course List Ruggred Envelmant Stalus
He Stedls Peagmni
b
PTS Learning Center
TRICIA BLESS
Curriculum Details - Cares Worker Web Pilot Curriculum for Client Registration
Staff
Course List Required Enrcliment Status
»  INTRODUCTION TO CWWWORLD FOR CR STAFF Yes Completed
CARES WORKER WEE WIRTUAL TOOL KIT FOR CR v Comleted
I L1 oplele
STAFF
o CARES WORKER WER CLIENT REGISTRATION Yes Completed
»  CARES WORKER WEE FRACTICAL AFPLICATION Ho Completed

Yes Startein-Progress
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—!
HANDS ON TRAINING: THE CWW

TRAINING ENVIRONMENT

O Some courses have activities that will consist of
entering a continued scripted case into the CWW
training environment. You will be prompted to t!gb
enter the training environment during the following
course components:

Course 1 - Welcome to CWW World
Course 3 - Client Registration

0  Processing Client Registration

Course 4 - Eligibility Worker Processes

o  Case Information
0  Running Eligibility

DHF S/DHCFAEMIT FAF-01-05 g9

HANDS ON TRAINING: THE CWW TRAINING ENVIRONMENT

Page: 51




East Prep Month WisLine Web Presentation 070705

HANDS ON TRAINING: THE CWW
TRAINING ENVIRONMENT

O Course 5 consists entirely
of practice scenarios that
are to be entered into the
CWW Training

environment. -

O Af any time, you may also
enter the CWW training w \m
environment and practice
entering data to the CWW!
You should do this while
involved in CWW-1
training and anytime after
that as well.

DHF S/DHCFAEMIT FAF-01-05 an

HANDS ON TRAINING: THE CWW TRAINING ENVIRONMENT
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—!

ASSESSMENT

O

There are 2 assessments - one for receptionists {CR workers)
and their supervisors, and one for eligibility workers and their
supervisors, based on the specific coursework completed.

The assessment will test knowledge, skill and ability to
function in and navigate between CARES and CWW

Contain traditional question types and simulation activities:
O True/False

Multiple Choice

Matching

Graphics

O o oo

Simulation activities

DHF S/DHCFAEMIT FAF-01-05 a1

ASSESSMENT
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—!
ASSESSMENT

O Need to pass the assessment at 80% or better to get
access to CWW production

O Two tries to pass

Note: you can view the assessment instrictions an
unlimited number of times — the limit applies to the
assessment only,

O “Open Book™” approach using CWW

O Best practices
O No interruptions

o Use of course reviews

DHF S/DHCFAEMIT FAF-01-05 a2

ASSESSMENT

Page: 54




East Prep Month WisLine Web Presentation 070705

—!

REVIEW LABS

O

The review labs are intended as additional support
for anyone not passing assessment after 2 tries

There will be no new content in the review lab. The
review lab will consist of a facilitated opportunity to
go over the assessment questions, and then an
opportunity to re-take the assessment.

Labs will be facilitated by tramers

We will work with local agencies to identify who
needs to attend

DHF S/DHCFAEMIT FAF-01-05 a3

REVIEW LABS
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—!
REVIEW LABS

O If the learner does not pass the assessment on
the 3" try during the lab, the CWW
production ID will not be 1ssues and the local
agency will be consulted

0O Labs will be 3 hours long.

DHF S/DHCFAEMIT FAF-01-05 e

REVIEW LABS
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—!
REVIEW LABS

O Lab dates for the Eastern region are August
30 and 31 in Madison; and August 31,

September 1, 28 and 29 1in Oshkosh.

JULY AUGUST |SEPTEMBER MOALI‘-:QTEEI
PREP TRAINING | GOLNVE | toansiTION

DHF S/DHCFAEMIT FAF-01-05 pati]

REVIEW LABS
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e ———————————————————
TRAINING REPORTS

0 Why Distribute Reports?

m To help agencies monitor staff tramning

m To help agencies plan for review labs

DHF S/DHCFAEMIT FAF-01-05 bl

TRAINING REPORTS
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—!
REPORT CONTENT

O All people in agency
O Status of training

Not Started O All people in agency
In Progress O Status on assessment
Mastered Not Started
Unmastered Failed Once
Failed Twice
Mastered
REPORT CONTENT
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LIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII!!

REPORT TIMELINE

PREP

TRAINING

GO LIVE

MAND.
TRANSITION

2nd & 4t Monday of Training and Go Live months

2"d Monday of mandatory transition month

DHF S/DHCFAEMIT FAF-01-05

REPORT TIMELINE
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—!

REPORT RECIPIENTS

O CARES Coordinator

0 Contact Person as listed in PTS Learning
Center profile

0 Will be a .pdf document

O Will be sent via email

DHF S/DHCFAEMIT FAF-01-05 a9

REPORT RECIPIENTS
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—!
TRAINING BEST PRACTICES

O Dedicated time

O Dedicated space away from the desk

Idea: If computer lab facilities exist and schedules permit,
consider scheduling a lab setting for individual or group
learning experiences

O Lots of hands on in the CWW Traming environment

Idea: Do a mock interview with one person as the worker
and one as the client!

O Printing considerations for materials

DHF S/DHCFAEMIT FAF-01-05 [l

TRAINING BEST PRACTICES
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TOP MISTAKES IN CVWW TRAINING

5) Rushing through the training materials too quickly.

4) Not doing the activities in the Practical Application
course (which is why it is now mandatory).

3) Taking the assessment twice in a row without reviewing
materials in between.

2) Not reading all questions and answers completely before
responding (reviews and assessment)

1) Not reading the instructions for each course.

DHF S/DHCF A EMIT FAF-01-05 &1

TOP MISTAKES IN CWW TRAINING
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e ———————————————————
BREAK

DHF S/DHCFAEMIT FAF-01-05 G2

BREAK
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How are you feeling about CWYWAWV implementation now?

Palls are open.

Banana split - much better .
Oreo cookie - better .

Granola bar - a little better

Carrot stick - not much hetter .

[ Poll B ]
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DEMONSTRATION

Team

DHF S/DHCF A EMIT FAF-01-05 &3

DEMONSTRATION
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A Sharing Slide
Gateway Page - Microsoft Internet Explorer provided by DHFS - State of Wisconsin - Theresa
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e ———————————————————
DEMO: SYSTEMS GATEWAY

DHF S/DHCFAEMIT FAF-01-05 G

DEMO: SYSTEMS GATEWAY
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Edt WView Favorites Took Help
M'-J'ﬂﬂ :\_f'mdi~;:rme€¢'l G i (] = i’j_m”‘-‘s

¥5E |¢_.| bkt ffcar es vaiscorsin gav| j Go | Lin

5 (S

B i v Income Maintenance / Workforce DBUElﬂP ment ®
teturn to Eld Home

Systems Gateway Add thiz Page to Favorites
ACCESS cOPe DWD |IDs PTS
@5_5-5 Access 1o Elgibilty CC Provider Cerification DWWDWisconsin Logon Pamtner Training Serices
Suppon Semices Managernent System Leaming Center
=) AcD ccPl EATS SAVE
—7 Automated Case Direclory CC Provider Information E:gﬁ:;gfr;ii:ﬂance Alien Venfication System
ASSET CSAW £\ ECF WAMS
Employment and Training Child Care Statewide \ECE Elect c Fil ‘Web Access Management
System Adminstration (Web) — SRl System (Self Regisiration)
— Pt FSDW P
:::-s Sereaning Taal Em% EARES Warker Web F32Y FoodShare Data &Y ::;nhrlrﬂell gRCE
il f [¥] s FREr e Warehouse - i
—., CATS T - . IMOA . WISA
T3 Gokey CWW -Training (70 | @) =
¥ CATS PCR Tracking “M_ Training Emvironmant w W Income Maintenance Q4 590 Wisconsin Inegrated
. System o iy il - Systemn Secunty Application

JTE: Access to CARES, EBT, EDSMNET, EQS and KIDS may vary from agency to agency. Please continue o access
these systems the way you have in the past. For help on these mainframe systems, contact your agency IT staff

Legal Notices | Privacy Motice | Acceptabls Lize Policy

e I - Y S
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Edt  View Favortes Took Help

= al '«. %
d - (%] |B] Ta)| g searh Favortes < -

S |-1;'"J Htp:_u',fd‘nf:-.ms-:w.-n.qm‘j’em.’l;m.ll;at!ww-heb.l‘um j a ]

subjed diredory

Topics A-Z | Programs & Sendices | Pariners & Providers | Reference Cenler | Searc
ations Eligibility Management (Income Maintenancel Home »> Systemns Galewsy>>Systams Gateway Help

0%
Systems Gateway Help
icaid
ility
hook
Ereguently Acked Cuestions (FAL'S)H
Share
RS Cantact Uz for edits
dhook
— System Full Mame What it does Password Security/Contact Information
eance Reset
5 Timeframe
. ACCESS Access o Ehgibiity | ACCESS iz a quick and easy way for MiA, There is no Mo security is needed to view this site al
S_h‘?"! _ Support Serices people who e m Wisconsin to see f they |password this time. It 1s open to pubhc and 15
i might be able 1o get help through available 24 hoursiday
‘Wisconsin's health and nutrition programs
ic-add
iCatbons ACD o 5 ) = =
utomated Cage ACD is an gnling data warghouse thal 20 days Mew Account Infprmation
_ Diractory stores reports crealed from CARES data
g it alzo allows a userto create their own "Mote: This is a link to the OWD Workweb
reports based on their cwn criteria You must have access to the DWD
‘Workweb to open this link. For inforrmation
Uszers need Webl to access ACD on that, see below under "DWWD Workwal
Fur e |nfurma1lnn on data wareh-:luses.
see the WISDOM website
ASSET Automated System  ASSET is the WA and TAS case Pazsword does not | Mew Liser ID Information: Fill out & DWWEWY
Suppor for management system expirne 10-E* Instructions are on the back. For
Employment and ASSET, on line 16, check the box labeled
mmlala = SR WSS sod abssass ssasss diviss Sifaas
o 0 Intermst
P S T =F T oo
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DEMO: ACCESSING AND USING THE

PTS LEARNING CENTER

HHHHHHHHHHHHHHH -01-05

DEMO: ACCESSING AND USING THE PTS LEARNING CENTER
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Edi  Wiew Favortes Took Hebp

D - [x] (2] G| P e )| (3- 02 4 - L) [O) B

155 [ 2] hetp:fwmm.uovecsh duccdet fwss)

~| B 5o |

Home

DWD / DHFS
Sign On/Off g .
e Partner Training Services (PTS)

n:_;istration . Lea rn i ng Cente r

braonal Profile

aining Centers

MY
Contact Us .";‘,n!; Warksr Web
Training
Help

The Partner Training Serices unil, supported by the Depatment of Warkiorce Developrment and
the Department of Health and Family Semices, serves as a wital link between policy development
and program implementation. ¥We ara proud of our role m training thousands of Wisconsin

DFIFS Economic Support, Child Support, and Employment and Training professionals to implerment
progressive programs leading to higher levels of selFsufficiency and a better prepared workforce

Thaz site is ntended as the stading point for you to:

Regester for upcoming classroeom Lraining,
Access avalable online coursas,

Review your training history

Update your training profile

Acewss Training Conter inforrmation

NOTE:
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Edi  Wiew Favortes Took Hebp

Back = - x] |2 ) Search Fm‘l,aa'. ry e A ¥
_— _LI ._I] L L { = I ij. -‘s

155 [ 2] hetp:fwmm.uovecsh duccdet fwss) I8 .

Harme THERESA FOSBINDER

Sign On/Off Assigned Curriculums
purse Catalog

Required Enrallment St
pracnal Profile hility Staff Yes In Progress
aining Centers

Contact Us

Help

ad

ﬁ
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Edi  Wiew Favortes Took Hebp

Back ~ ) - |x] |Z] ;\_fmdq-;:mem@1...f_£,= d [T 3

155 [ 2] hetp:fwmm.uovecsh duccdet fwss) I8 .

PTS Learning Center

Home THERESA FOSBINDER
SRR Curriculum Details - Cares Worker Web Pilot Curriculum for Eligibility Staff
purse Catalog
pss Schedule / Course List Reguired Enfollmant Status
egistration e  INTRODUCTION TO CWW WORLD EOR AE STAEE Yes Completsd
braonal Profile
CARES WORKER WEB VIRTUAL TOOL KIT EOR AE
'III"II'I'H;] 'I:[rr'l ters U :W-T':l‘-: - Yes ‘:Dmpkud
Contact Us »  CARES WORKER WEB CLIENT REGISTRATION Yes Stasted/In Progress
. . CARES WORKERW IGIBILITY WORKER -
PROCESSES
-
o> ) » CARESWORKER WEBE PRACTICAL APPLICATION Ho StastedfIn Progress
» CARES WORKER WEB ASSESSMENT FOR AE STAFF Yes
e Copynghi 2003 Patblore Sofbware Corporation. All Bighis Reserved.
ne 30T [mweme
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Edi  Wiew Favortes Took Hebp

Back ~ ) - x| |2 5 Saarch me A Gl (W] =
> _1_:] al | 2. & =

155 [ 2] hetp:fwmm.uovecsh duccdet fwss)

I8 v

PTS Learning Center

L Online Course Start - CWW Client Registration
Sign On/Oft
purse Catalog  ESrRrmees Properties
pss Schedule / IS In Progress Required Yes
Registration :
Eamed Percent Required Percent -
AL Date Started 5/3/2005 Prerequisite: Yes
pining Centers | EENETCY ST 5/32005 Estimated Time 03:00:00
Contact Us
Help Topics Requirad Required®  Eamed% Sialus
Show Topie Ditadls
ey I:]J Instractions - Stat Here Yes Conmpleted
> j Bastart = In Order Bors Information
I:D Introduction to Client Registration Ho Hot Starbed
DHFS B1E) Bdore Information
Traznang Environment Cusdelnes Tes Hot Stasted
o
Siar - In Crder b ors Information
m Fro EESEI.H.EC].IE!I'I. REEISI.TBIJD!‘L Tes Mot Stasted
- In Order b o Information
m Caurse Review Yes Hot Stasted
- In Crder b ore Infommation
— = (BRI 3T
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Back = M EE T s @ e s B s B I

View Instructions Complets |

Please chek the "Complete” button after vou view the Instructions PDF document.

~

CWW Client Registration

This is a self-study, distance learning course

Goal
The goal of this course is to provide a detailed look at the changes and steps in
processing client registrations in CARES Worker Web.

Course Content
This course will cover

+ An introduction to the changes in the client registration process.

« A detailed explanation of the steps to process a client registrations,
incdluding practice activibies in the training environment. .

Intended Audience: This course & designed for local IM and W-2/CC staff
whose job responsibilibes include client registration tasks, including staff who
supervise workers with these responsibilities

Time Needed: This course will take approximately 3 hours to complete.

) [riseectes - @ | & - 5[ ][] © 9% - ®| EL‘.“'E

4 4 10f4 EEllo o _.::., Ll
T T [ ket P
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View Client Registration Processing Document

Please chek the "Complete” button after you wiew the PDE document
| sweacopy = pret @ Emat ) ewen ||| ) [Esscren - (@[] & - ([T © % - @[] 1O} ‘I_'1|

TABLE OF CONTENTS

CLIENT REGISTRAT'GHIl+1+llllllli-llllll-l-illlllli-ii-llllI-l+1llllll++1llll|-'|-|-'|llll|-!++1lllll-i-i-llllll-liui-illlll-i--l-lllll!li-lillll+ 3‘

Client Registralion FIoW e e e e et e et 4
Client Registration; SIEP DY ST ..o e sssremssssssssmss s s se s s s ra s senes e emns s s )
5
7

Basic Information Page......... e s
ANl DIl P aE e e
PO R U S P e e 10
Prionity Senvice Determination Pal| .. ... ... ettt st e s 1
Print Applcation Registrat o P e 12
Print Application Registration DOCUMIBIL ... e ce e ss s sae e ses s 13

Complete Request for Assistance Page T [ S
RFEA Filing Date/Program FIING Dabes ittt 15
B I I I S e e 15
Extension and Withdrawal e 15
L g (= | 16

RFA Summary Page ... S | |
The MEICh PIOCESS et ettt 1D
A | o T SO SOOI 19
Potential Individual Matches Pae e 19
Match Percentage Changes with MCI e 20
Seleting 8 WMBICR ... e et e et 21
L=y T
Incividual SUMMANY PAOE ..o i st s sttt asa et sb s ees s s e

CONMIENi] CASES mmmemmmerersssrser—————————————é.. . 24
ARES WORKER WEB TRAINING SCENARIO ...u.vvvvsvesssssssssssmmssssssssssssssssssssssssssassssasses 20 o)
OVETVIEW o —— - e —— e 26

#[ Bsxiin 4|

T ) 0= |
ne T [@weme
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————————————————————————
DEMO: THE CWW TRAINING

ENVIRONMENT

DHF S/DHCFAEMIT FAF-01-05 L

DEMO: THE CWW TRAINING ENVIRONMENT
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Edt WView Favorites Took Help
M'-J'ﬂﬂ :\_f'mdi~;:rme€¢'l G i (] = i’j_m”‘-‘s

¥5E |¢_.| bt ffcar es viscorsin gav/ & j Go | Lin

5 (S

" Income Maintenance / Workforce DBUEMF ment Help
Return to Eld Home Systems Gateway Add this Page to Favorites
ACCESS cOPe DWD IDs PTS
@5_5-5 Access 1o Elgibilty CC Provider Cerification DWDWisconsin Logon Pamtner Training Serices
Suppon Semices Managernent System Leaming Center
=) AcD ccPl EATS SAVE
— Automated Case Directory CC Provider Information 2oy Alien Venfication System

Tracking System

ASSET CSAW £\ ECF WAMS
‘Web Access Management
System (Self Regisiration)

Employment and Training Child Cara Statewide E '/
System Administration (Web) — Electronic Case File

BST 4 } CWW o C 2 Webl
CaRE Fsow WEB]
Bamars Screaning Toaol Y CARES Worker Web — e AL D — /’J Wb Intelligence

T Warghouse

—, CATS N —. IMOA . WISA
FTS CATS PCR Tracking E“{,E Training Emronmen | %' Income Maintenance @& | B9/ Wisconsin Integrated

System System Secunty Application

JTE: Access to CARES, EBT, EDSMNET, EQS and KIDS may vary from agency to agency. Please continue o access
these systems the way you have in the past. For help on these mainframe systems, contact your agency IT staff

Legal Notices | Privacy Motice | Acceptabls Lize Policy

I - Y S
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Please log In

User ID [Trusu:n

Password |"“-“rt

WARNING  This system is for authorized users onlyy system sccess is monitored, By using this
system you exprecely conpent to thiz manitoring. Unsutharized uze of. or sccers to, this sprtem
by Bubjeck you ta eriminsl prefacutien snd panaltied.

Eoraofyour password? 1s your accound locked? click here

B 12 Wisconsin User 1D and Passworn

O O e ST T T
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T C L

05200

88 CARES WorH

RRES Home _I Recent Cazes/RFAs
tarch Type | CosefFA & Accessed
iend Pieaigirabon (@) Mo data foisnd.
pebcaon Enry (0}
T f:oad:::l Ht.‘u_a:::’" —
A sue Date e cripliomn
121 2004 BENDEX EXCHANGE PROCESSED-E
_-F'
one - DT (S emenst
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DEMO: CWW HELP

DHF S/DHCFAEMIT FAF-01-05 el

DEMO: CWW HELP
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m Menu F https: s tenacares, misconsingoy - CARES Worker Web - Help Page - Microsoft Internet Explorer provided by DHES = State of W

=101

CosE/RFa =]
0503200

iend Feaigirabon (0}
MnaLL System Help | PolicyHelp | PracessHelp | Resources
bk cei (3 Search M Contact s [ Search- (60 ) I::::HH:.
® =
) Cares Worker Wb Home Last Updated : 23-March-2008
| L2 How to use cww CARES Worker Web Home
[ ] 1con and Button Creerews
Mainframs to Web Mapping
H ,,m;:.,w Description - This page appears when you log in to the web. The top section
[ Technical suppert displays recent cases and RFA's that youw were working with. The bottom
[[] HaTs Marframe CARES Access section displays broadcast messages. There is an icon in the Eroadcast
@ Search Messages section that you can use to go to a specific page of the broadcast
@ Chont Rogistration mgssages, Selact the page #you wish o sée and click go. There ane also
Applcation Erkry forward and back buttons you can use to find a specific message
Worker Tools
@ Muinframe Access (Mainfrarne Tran Names: DXEM) —
Subsections:
Hecan /R4
casl M
Page Fields Page Field Descriptions
Recent Cases/RFAs |
ol [T 18 e wovemes V.
F T S memet
™= towed Gr Pailbon I [ I B B oLl —
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Edk  View Favorites Took Help

dem Help | Policy Help

| Process Help | Resources

m (D Search B Contact Us

1
0

x

wes Workar Web Home

o b use Ol

] 1con and Button Crearview
] Mainframe to Web Mapping
] Marvigation Creanviee:

] Technicsl Suppeet

] HATS Mandrame CARES Aocess
earch

benk Flagistraton

pplication Entry

forker Tools

\ariframe Access

A Oray DR Teans e page 15 0T Requed.

Page Record Navigator

When a page initially displays, the most recent sequence for a household member is displayed if it exists.
Othervise, the page will be blank for you to enter new information. There are two ways of navigating through
individuals and sequences on the detail pages using the Page Record MNavigator (as shown in Figure 2);

1.You can select an individual andfor enter a sequence number using the “Select Individueal” and “Select
Sequence' fields and click "GO

2. ou can go through each individual and sequence by using one of the MNextPrevious Sequence or
MextiPrevious Individual buttons. When a button cannot be used, itis disabled. These buttons improve
navigation by allowing you to jump directy to a pariicular person without having to view all sequences for
all people.

Ditspitay Ffoemation

% 1 appeared on
tne dabe enbensd

2 |

l_l_[_l_lﬁ_l'thl
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Edk  View Favorites Took Help

F

em Halp | Policy Help | Process Help | Resources

!m [ mdex [ sesrch A poF versions [l Releace Cover sheats @ sip (B Ebgibliey Management [0 Gloszary [Foaseh- &> '\E
* | The following sections describe the driver flows in Client Registration and Application Entry.
aoi Procesng
nancial Processes
erefits £7.2 Client Registration
noks
;’; Vertic The Client Registration Driver Flow begins with the Basic Information page. Other pages that can be
: N scheduled in the Client Reqgistration Driver Flow include:
J)57 Criver Flows
[]57 Driver Flows
and
3 ::;:u . « Potential Individual Matches Basic
B 60 Medicaid Cascade TG
B 61 Buyin Desk tid « Individual Summany
B Ko Matches I Matches
» Additional Data Potential
individual
« Program Requests Matches
Hernw R rdhddual Select
» Prionty Senvice Determination (is o Renuet 1] *
scheduled if there is a Food
Stamp Request)
« Print Application Registration MNew Requast
» Complete Request for Assistance
Acstional
« RFA Summary Data
« Case Summary (if a case is *
selected from the Individual ﬁw= S '
Summary page) |
ne T TS et
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DEMO: TRANSITIONING A CASE

DHF S/DHCFAEMIT FAF-01-05 g8z

DEMO: TRANSITIONING A CASE
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: Bl CAsE/RFA =5 102260855
\ 0503200

NavigationMenu = 5 CARES Worker Web Home

ARES Home _I Recent Cazes/RFAs:
sarch Type | CaseRFA# Primary Person it
et Fenishobon (8) No data found.
pebcaion Eniry (0}
Broadcast Meszages
brker Tools

oo Accass Issue Date Message Description
121 w2004 BENDEX EXCHAMGE PROCESSED-EXCHANGE TYPETEST
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D (CL=) v Yoo Y
Prirary Person - SALLI SMYTHE 82F PP Caze 5102260855 Status: Open  Mode: Ongoing 05030200

NavigationMenu % Case Summary [ Reset
mhm The following events have sccurrad:
Il Paaiston (0} (¥)aE232: This is a mainframe case. Select Transition mainframe case o Web case’ below, if possible. If not possible, complate processing
peicaiion Eniry (0} on the mainframe first, then fransition
*Case Sumnsary
. ____________________________________________________|
w - Summaay Information
eefividual [wemoamphics -
Primary Person; SALLI SMYTHE 82F PP
Benelits Gobnal
feckividunl Won Fnceechl Contact Infoimation
Lusreg Teern Caem Household Address: L?E”E&SS?HELI 1111 Alternate Address:
Ao blorrrgon
Phone: 000-(00-0000 Phomne:
Erveksyenend §
Unesrployment Quiries Oifice / Filing Infoimation
Enrploymend Office: EAU CLAIRE HSD (S018)
Unesmed Income F
AQency; 18 - EAU CLAIRE COUNTY 2 Assigned Worker, WORKERT00 RAINES
Expenses ' Xw1100)
Madesl File Lotabion: iM - INTAKE = File Location Date: 0472852005
blﬂﬂﬂj::n IIa:l.l':-Infurrrmllnn .
anguage. - "B
lackee Tooks guag E - ENGLISH "=
ko Briegs Last Review Date: Mext Review Date: 0343172006
Case Closed Date: Case Web Status MAINFRAME
Aszociated AFA Information
RFA Hurmibser | Ageney Contact Date [
102260855 18 04-28-2005 Ifg.
‘What would pou ke to do?
| Workflow Options | | case Maintenance
=| € Continue with driver / navigate through completed pages  Reactivate Caze
, € Add Person " Trangition malnframe case to Web case
cne FT T S e
bl T =1 1 1 | owermer
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¥ A . .
pebcabon Entry {0} on the mainframe first, then transition.
HCase Sumnuary
o S |
. . Summaty |nformation
ledrvndual Dremographics
Beneli Kichodl Primary Parson; SALLI SMYTHE 82F PP
Iesdnadual o Fnaecial Contact Infommation
Lo Teem Care Household Address: L?UE'-&SSTH'E&TM " Alternate Address:
Aget inbormbon
Phone; 000-00-0000 FPhone:
Empboymed !
Lnesrgploymant Qpenisg Dffice / Filing Information
Erted.nent Office: EAU CLAIRE HSD [5018)
Linearmad Ingams =
Agenty: 18 - EAU CLAIRE COUNTY "= Assigned Worker: WORKER100 RAINES
Expences [1100)
Mdical File Location; IN - INTAKE |2 Fite Lacation Date: 04/28/2005
s :
Quag E - ENGLISH "=
ke Access Last Review Date: e Frewiew Dabe: 03431 /2006
Case Closed Date: Case Web Slatus: MAINFRAME
Aztocialed RFA Information
RFA Numibser | Ageney | Contact Date [
5102260855 18 04-28- 3005 |:_“
Whal would pou ke to do?
| Workflow Options
~| £ Continue with driver | navigate through cornpleted pages
E  Add Parson
 Begin Review
€ Record New Group Level Program Reguest  Change Primary Person
€ Process Group Level Program Regquest
 View ) Record b Month Report Acbons
Enter Begin Month for Mew Data:
cne | ] I

L

oo war
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Frimary Person - SALLI SMYTHE BZF PP Caze 5102260855

Navigation Menu

EEE L

8 Case Summary

The following events have sccurrad:

(¥)AE233: Case has been successtully transitioned.

Status: Open  Mode: Ongoing

Q50200

| Resat,

Summamy Information
Primary Ferson; SALLI SMYTHE 82F PP

Contact Information

Household Address: 123 EASY 5T
WALKESHA WI 11111
Phone: O00-00-0000

Ohiee £ Filing Information
Office: EAU CLAIRE HSD (5018]
Agency, 18 - EAU CLAIRE COUNTY |2
File Location: IM - INTAKE
LCase Information
Language: E - ENGLISH =
Last Review Date:;
Case Closed Date:
Associated RFA Information .
RFA Humber Ageney
5102260855 18
What would you ke to do?
‘Workfow Oplions
& Continue with driver | navigala through completed pages
" Add Person

= Begin Review

Allernate Address:

Fhomne:

Aasigned Worker,

File Lacation Date:

Mexd Review Date:
Caze Web Salus

| comtatt Date
04-28-2005

| case Maintanance

€ Reactivala Case

WORKERTDD RAINES
(<wi100)
04/2852005

3731 /2006
WEB

 Transition malnframe case to YWeb case

" Iniliate, rasume, or terminate simulation
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DEMO: ACCESSING THE CARES

MAINFRAME
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B SL=i v Y iowos
Frimary Person - SALLI SMYTHE BZF PP Caze 5102260855

Status: Open  Mode: Ongoing 0503200
NavigationMenu % Case Summary [ Reset
mhm The following events have sccurrad:
Il Paaiston (0} (¥)AE233: Case has been successtully transitioned.
pekaion Enivs (W)
Case Sumnuary . ______________________________________________________________|
Q I ik Summamy Information
ebrevbu e s Primary Person: SALLI SMYTHE 82F PP
w - Contact Infonmation
kvl on Pz Household Address: 123 EASY 5T Allernate Address:
Long Teery Carm WALEESHA W1 11111
Ayt Infoerafon Phone: 000-(3-0000 Phone:
Eeplovengrd / Ohiee £ Filing Information
Unémployment Quenes
Office: EAU CLAIRE H5D (S018]
f WORKERT00 RAINES
Agency 18 - EAU CLAIRE COUNTY "2 Assigned Worker
Unesmed income _ l Ow1100)
Espenets File Location: IM - INTAKE "= File Locatiaon Date: 04/28,2005
Msbesl
LCase Information
Language: E - EMGLISH 2
Last Review Date: Mext Review Date: 0373172006
R Case Closed Date: Case Web Status WEB
Associated RFA Information
RFA Hurnibser | Ageney Contsct Date |
5102260855 18 04-28-2005 I@,,.
What would you ke to do?
| Workflow Options | | case Maintenance
&+ Continue with driver § navigate through completed pages  Reactivale Case
. r|  Add Person © Transition malnframe case to Web case
= Begin Review " Iniliate, rasume, or terminate simulation
CT T S e
bl I I | I I L T —
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Frimary Person - SALLI SMYTHE BZF PP Caze 5102260855

#8 Eligibility Access

Mavigation Menu
ARES Home =
tarch

-

Cancel [ | Boset

Page Completion Status. Al pages are complete, you may proceed to eligibility by clicking the "Eligibility” button,

T =T T

-

CE S e mene

Ca

p=e

L ==

T T
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A S L+ [ oo

050200
NavigationMenu @ 8 CARES Mainframe Login Cancel [ | Reset,
ARES Home ;I M ainframe Login
zh - ® Lhgar D PR 2T
et Reqizrabon (W)
frafon Evive (0) * Pagsword: s reeene 3
ncker Tpoly Mew Password:
— Ceprovions X Next s
one [T T T [B@ntenst
bl T | — I G Rl —
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CcasERFa =] (o) Help Logout

Fetum to Case: 5102260855 m

MNME WELCOME TO THE CRREE ESYETEM
STEM SELECTION HENU
TEAINING

SYSTEM MENU DESC 0 4 3. STEM MENU DESCEIPTION
CLIENT REGISTEATION (I CHANGE
APPLICATION ENTRY (I : DATA EXCHANGE
STANDARD FILING UNIT [MNSE EEFERENCE TRELES
ED/BC (I } 6 HISTORY HMAINTENANCE
CLIENT SCHEDULING (I SECURITY MAINTENANCE
CLIENT NOTICES (I : MMIS
CASELOAD HMANAGEMENT (FINCED)
INTERTM REPORTS (MNEE )
EENEFIT  SUANCE (MNEI) 2 CHILD CARE
EENEFIT (E ON UTILITY
o o b

3 O D W D0 -] o Ln s B R E
]

F

*** USE SMSF OR PF10 TO SIGNOFF #**
*** PLEASE ENTER THE NUMBER OF THE DESIRED MENU

HEXT : PARMS :

e 5 [ ket
O e PO TR T O W O T TRETE———
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NDE CAsE/RFA =] (o) & Help Logout

MNME WELCOME TO THE CRREE ESYETEM
STEM SELECTION HENU
TEAINING

SYSTEM MENU DESC 0 4 3. STEM MENU DESCEIPTION
CLIENT REGISTEATION (I CHANGE
APPLICATION ENTRY (I : DATA EXCHANGE
STANDARD FILING UNIT [MNSE EEFERENCE TRELES
ED/BC (I } 6 HISTORY HMAINTENANCE
CLIENT SCHEDULING (I SECURITY MAINTENANCE
CLIENT NOTICES (I : MMIS
CASELOAD HMANAGEMENT (FINCED)
INTERTM REPORTS (MNEE )
EENEFIT  SUANCE (MNEI) 2 CHILD CARE
EENEFIT (E ON UTILITY
o o b

3 O D W D0 -] o Ln s B R E
]

F

*** USE SMSF OR PF10 TO SIGNOFF #**
*** PLEASE ENTER THE NUMBER OF THE DESIRED MENU

HEXT - : b PRAEMS: K102 0BER

one 5 [ ket
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GO LIVE AND MANDATORY

TRANSITION

Melissa Otter
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—!
GO-LIVE!

9/6/2005

O Access to CWW Production for all that have
passed assessment

0O Workers can transition cases

O Workers can enter new RFAs in CWW or in
Mainframe CARES Client Registration

DHF S/DHCFAEMIT FAF-01-05 g

GO-LIVE! 9/6/2005
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MANDATORY TRANSITION

10/20/2005

O Automatic transition of cases:

Cases that have not been transitioned prior to this
date will be automatically transitioned

Some cases may exception out of the automatic
transition. The Automated Case Directory will
identify these and the should be transitioned by
the worker online m CWW

DHF S/DHCFAEMIT FAF-01-05 a5

MANDATORY TRANSITION 10/20/2005
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MANDATORY TRANSITION

10/20/2005

0 CWW must be used for processing cases

CWW Client Reg must be used to enter new
RFAs. No new RFAs can be entered in through
CARES Mainframe.

0O Query users can continue to query cases 1n
mainframe CARES.

DHF S/DHCFAEMIT FAF-01-05 =l

MANDATORY TRANSITION 10/20/2005
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PILOT EXPERIENCES AND BEST

PRACTICES

Melissa Otter
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OVERALL BEST PRACTICES

O Start with easier functions in CWW without a client
with you. Steadily continue to progress to
performing all functions n CWW including face-to-
face client applications and reviews.

Access and review the CWW Help.

Regularly visit the CARES Worker Web -
Information and Feedback Site. This will continue
to be updated with CWW fixes, enhancements,
FAQs, etc.

http://carestfeedback. wisconsin. gov/home/

O Continue to use the CWW traming environment for
practice.

O O

DHF S/DHCFAEMIT FAF-01-05 93

OVERALL BEST PRACTICES
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GETTING USED TO THE CWW:

WHAT TO DO FIRST

«  Without a client with you, transition some simple
cases you are familiar with. Nawvigate around the case.

Since you are familiar with the data on these cases in
mainframe CARES, it will help you to familiarize yourself

with where that data appears in CWW.
*  Next perform functions where clients are not present
such as simple Medicaid mail-m applications and
FPW applications.

« Next transition cases and perform simple reviews and
changes on cases as they come up.

« Finally, start face-to-face reviews and then face-to-
face intake applications.

DHF S/DHCFAEMIT FAF-01-05 a9

GETTING USED TO THE CWW: WHAT TO DO FIRST
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BEST PRACTICES - TRANSITION

0 Consider what types of cases/caseloads to
transition first

0O Consider methodology of transition, e.g. some
agencies are doing alphabetically, others at
time of at review or change.

DHF S/DHCFAEMIT FAF-01-05 100

BEST PRACTICES - TRANSITION
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MONITORING PROGRESSION OF

CVWV USE

O Monitor Cases Transitioned and Set Goals:

An indicator has been added to the Automated Case
Directory { ACD) to identify if a case iz a Web or
Mainframe case.

We suggest that you have a steady progression of cases
transitioned to CWW so that workers become familiar
with CWW prior to the mandatory transition.

Supervisors can use these reports to set goals and monitor

Progress.
Workers can use these reports to identify the cases that
they still need to transition.

DHF S/DHCFAEMIT FAF-01-05 101

MONITORING PROGRESSION OF CWW USE
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OTHER CONSIDERATIONS

0 CWW may seem slow to workers, why?

There 1s a learning curve to adjust to CWW,

Local computers or internet connections may
need enhancement (see Admin. Memo 05-01)

Web pages do take slightly longer to load than
mainframe pages. The average 1s about 1-3
seconds, and shouldn’t exceed about 5 seconds
for large pages.

DHF S/DHCFAEMIT FAF-01-05 102

OTHER CONSIDERATIONS
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OTHER CONSIDERATIONS

0O Accessing CARES via CWW

“HATS” 1s a temporary tool to facilitate a smooth
transition for the purpose of running eligibility
and confirmation.

HOD can still be used for situations requiring a
lot of data entry to screens not in CWW, or for

accessing other mainframe systems (KIDS,
MMIS).

DHF S/DHCFAEMIT FAF-01-05 103

OTHER CONSIDERATIONS
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OTHER CONSIDERATIONS

Notable CWW Features

|

“Dynalist”: Powerful tools, but need to familiarize
yourself

Summary pages: Easy one stop view and access to
detailed information

Page Navigator: Monitor progress and driver flow
Intelligent Driver flow: Based on program requests

DHF S/DHCFAEMIT FAF-01-05 104
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OTHER CONSIDERATIONS

0O Query only users can continue to view data on
Mainframe CARES.

O The font size In CWW 1s smaller than some
workers are used to. Give it a try first, then if
neceded, see option for enlarging font at FAQS
of the CARES Worker Web - Information and
Feedback Site.

http://caresfeedback.wisconsin.gov/home/

DHF S/DHCFAEMIT FAF-01-05 105

OTHER CONSIDERATIONS
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OTHER BEST PRACTICES

O Post signs or otherwise notify clients about the new
system and that appomtments may take a little longer

O Have team or staff "brown bag" lunches to discuss
questions/issues people are having with CWW
during training and after go live

O Offer contests or fun opportunities to correspond
with achievements — like the first worker to complete
the training successfully, or to transition a pre-
determined number of cases

DHF S/DHCFAEMIT FAF-01-05 106

OTHER BEST PRACTICES
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SUPPORT FOR CVWV-1

O Same processes as always, with addition of Tramning
Call Center:

“IM Training Support” option #2 on the BEM Technical
Assistance and Training Support line: (608) 261-6378

Training email address: IMTraining@dhfs.state. wi.us

O Other resources

Access and Security contacts: System Gateway Help
Training updates: PTS Learning Center FAQs

CWW updates: CWW Information and Feedback Website
ACD reports now include CWW indicators/data

PTS Learning Center reports

O o ooao
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WHAT'S NEXT?

Theresa Fosbinder
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WHAT'S NEXT?
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CVWW-1 AND BEYOND - 2005

«June/Tuly 05 All dates subject to change

ACCESS — Medicare Part D
CWW - Performance Enhancements

*Fall 2005
ACCESS - Benefit Query

*Winter 2005
CWW — AQ screens, Asset Assessment, case transfer
processes, ECF Workflow management
Child Support Summary process

*Ongoing - ECF Statewide rollout

DHF S/DHCF A EMIT FAF-01-05 109

CWW-1 AND BEYOND - 2005
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CVWW-1 AND BEYOND - 2006

All dates subject to change

*Early Spring 2006
ACCESS — Apply for Services
CWW 2.0 — Mail in applications, process ACCESS applications
L ate Spring 2006
ACCESS — Change Reporting
CWW — Process ACCESS change reporting, SeniorCare
processing, Eligibility screens (SFED — AGEC)
*More to come!

DHF S/DHCF A EMIT FAF-01-05 110

CWW-1 AND BEYOND - 2006
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After this presentation, how prepared are you feeling about the implementation
of the CVAAY in your area?

Palls are open.

Prepared as a Boy Scout

Mostly prepared

Mot prepared at all

[ Poll C ]
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WRAP UP AND EVALUATION

Questions?

»  Thanks for attending!

If you have staff who would like credit for this event and
are not the person who signed up for the telephone line,
please send their names to hegeduss@uwosh.edu

- Please fill out an evaluation of this event!

DHF S/DHCFAEMIT FAF-01-05 111

WRAP UP AND EVALUATION
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A Sharing Slide
Quia - CWW Eastern Region Rollout Wisline Web Event July 7, 2005 - Microsoft Internet Explorer
provided by DHFS - State of Wisc - Theresa
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